
Facilities BP 7600(a) 
 
SCHOOL CLOSURE  
 
The Board of Education recognizes its responsibility to ensure fiscal solvency and utilize 
District resources to ensure highest quality education for students.  Any decision to 
close a school will affect parents, neighborhoods, communities, District personnel, and, 
of course, students. It will also affect relationships, routines, and cherished traditions. In 
short, it alters not only District operations but also stakeholders’ lives.  The Chino Valley 
Unified School District believes that although the process of closing a school is difficult, 
if done systematically and with thorough planning, it becomes less difficult.  Further, the 
District is committed to ensuring that, if it becomes necessary to close one or more 
schools, the process used and the decisions made regarding closure do not 
discriminate on the basis of race, color or national origin.    
 
The Superintendent or designee will ensure the following process is implemented prior 
to a recommendation to the Board of Education to close a school. In the event of an 
emergency, the Board shall meet to consider suspending the policy: 
 
1. Fact finding. 
 
2. Identification of potential school(s) for closure. 
 
3. Decision making. 
 
4. Transitioning.  
 
5. Utilization/disposal of property.   
 
Notice To Parents 
 
1. The District will provide all parents in the District who are or may be affected by 
 school closure decisions with the  same notice and information, and at the same 
 time regardless of race, color or national origin. The notice and information 
 will include the following: 

 
a. The process and criteria that will be used to identify schools to be considered 

for closure and the process that will be used to make the final closure 
decisions;  
 

b. The dates and locations of the opportunities to provide input or attend 
hearings regarding the closures;  
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c. The names of the schools that are being considered for closure, and 

 
d. The schools selected for closure. 

 
2. If necessary to be adequate and effective, the notice and information about 
 school closures will be provided to Limited English Proficient (LEP) parents in the 
 parents’ native language, as follows: 

 
a. All important documents concerning school closures  will be translated 
 into Spanish. 
 
b. The District will establish a process for providing meaningful access to 

documents for LEP parents for whom routine translation of documents is 
not feasible because of the small number of speakers at a school. 
 

c. Oral interpretation in English and Spanish will be provided at all public 
meetings at which the closures are discussed. 
 

d. The District will establish a process for providing oral interpretation at 
meetings for LEP parents who are part of a small number of speakers of a 
language at a school. 
 

e. In all publicized and distributed information about school closures, the 
District will provide LEP parents with notice of the availability of 
interpretation and translation. The notification will be provided in Spanish.  
 

f. The District will publicize a point of contact for LEP parents with respect to 
any questions regarding the closure process and for assistance in 
accessing interpreter services or translated documents.   

 
Factors That May Lead To School Closures 
  
The decision to close a school shall be based upon objective, empirical evidence that 
leads to a broadly supported, incontrovertible conclusion that it is in the best interest of 
the District as a whole to close a school.  
 
This conclusion may be based upon any of the following factors: 
 
1.  Projections of declining enrollment. 
 
2.  Critical District financial circumstances. 
 
3.  Facility conditions. 
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4.  Educational program quality. 
 
5.  Costs of keeping underutilized facilities open. 
 
6.  Feasible alternatives to closing a school. 
 
7.  Anticipated benefits/results from school closure. 
 
8.  Alternative uses for facility being closed. 
 
9.  Affects on the District's facility master plan. 
 
Fact Finding 
 
The Superintendent will establish an advisory committee to gather the pertinent 
information before any decisions are made about a school closure.  This will allow the 
fact finding process to be as objective, transparent, and credible as possible.  The 
committee will have at least seven (7) but no more than eleven (11) members, with the 
responsibility to make an informal recommendation to the Superintendent about school 
closure. 
 
The committee will be chaired by a member of the committee, but not an employee of 
the District. The committee will include a cross-section of community members who 
have an interest in and may be affected by school closure.  Members of the following 
groups will be considered for inclusion on the committee: 
 
1. Business community. 

  
2. Professional groups.  

 
3. Labor organizations/ collective bargaining groups. 

 
4. Municipal governments. 

  
5. Administrators. 

 
6. Religious organizations. 

   
7. Student representatives. 

 
8. Civic organizations. 
9.  
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10. Parents and/or parent groups. 

  
11. Service organizations.  
 
Additional staff members may be included to provide technical support, but will not 
participate in any decisions or recommendations to the Superintendent. 
 
To ensure that the committee is objective and independent, the majority of the 
committee shall be community members who are not employees of the District.  Neither 
the Superintendent nor any member of the Board of Education will be included on the 
committee.  
 
The Superintendent or designee will charge the committee with making a 
recommendation concerning school closures after it has completed specific inquiries 
and tasks. The scope of these tasks is broad and includes: 
   
1. Determining enrollment projections and their impact on space. 

 
2. Inventorying the capacity and conditions of existing facilities. 

 
3. Determining per-student operating cost at each facility. 

  
4. Considering uniqueness of the educational program at each site (i.e., extra-

curricular and after-school programs and activities). 
  

5. Evaluating specific schools considered for closure. 
  

6. Identifying specific new environmental/safety concerns from each site. 
  

7. Determining cost-savings projected for each school considered for closure. 
 
8. Identifying housing/transportation options and safe walking routes for displaced 

students.  
  

9. Considering cost benefits of varying property disposition/use options. 
  

10. Recommending transition strategies. 
  

11. Making specific recommendations about specific school sites to the Board. 
  

12. Assessing the impact of school closure on District's insurance coverage. 
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13. Determining enrollment projections by race and ethnicity and assessing whether 

closure of a particular school would have a significant adverse impact on 
students on the basis of race, color, or national origin. 
 

During the fact finding process, the school-closure committee shall consider alternatives 
to closing schools. Alternatives to be considered shall include, but not be limited to: 
 
1. Expand class-size reduction to create a need for more classrooms. 

  
2. Dispose of excess portables or leased facilities. 

 
3. Close surplus classrooms. 

 
4. Restructure grade configurations to balance school enrollment. 

 
5. Reorganize attendance boundaries. 

 
6. Use surplus classrooms for other District functions.  

 
7. Enter into joint-use/joint occupancy agreements. 

  
8. Convert to community day school use. 

  
9. Convert to a small high school. 

 
10. Lease for use as charter school (Proposition 39). 

  
11. Shift to full-day kindergarten. 
 
12. Initiate universal pre-school program. 

 
13. Create specialized magnet programs.  

 
Identifying Potential School(s) for Closure 
  
Decide schools to be considered for closure. There are many factors to consider when 
selecting schools for possible closure. The most obvious criterion, a school with 
declining enrollment, is not necessarily the best or only factor.  Other factors to be 
considered include:  
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1. The condition of a school facility – A modernized school, one in good repair, 

and/or one that has technological capacity or other educationally innovative 
features may be the best school facility in the District, in spite of its declining 
enrollment. It is in the best interest of the District to retain schools with modern 
facilities and the best infrastructure to support twenty-first century learning;  

 
2. The operating cost of a school – Operating costs may vary from school to school. 

Some schools use energy more efficiently, some schools need less 
maintenance, and some schools have minimal transportation costs. Operating 
costs shall be factored into decisions about which school to close;  

 
3. The capacity of surrounding school(s) to accommodate additional students – 

Displaced students must be housed elsewhere in the District. Choosing a school 
site that has the capacity to house additional students without compromising the 
quality of education for students is essential.  The site shall have classrooms that 
are unused or underutilized and/or the capacity to add portables without 
encroaching on playground space.  Other core facilities such as the library, 
multipurpose room, cafeteria, restrooms, gymnasium, and administration building 
will be adequate to accommodate the additional students and the expanded 
services and personnel which may be required;  
 

4. Special program facilities – Some programs, such as special education services, 
require specialized facilities.  Closing a school that has a large capital investment 
in these facilities may not be cost effective if those specialized facilities must be 
rebuilt elsewhere; 
 

5. Environmental factors – A school’s surroundings may have changed since it was 
first opened.  Zoning may have been relaxed to allow nearby, undesirable 
businesses to move in (i.e., liquor stores, adult bookstores, air-polluting 
manufacturers, industries that produce or store toxic chemicals), or there might 
be new environmental hazards (i.e., pipelines, high voltage power lines, fuel 
storage tanks, airport runway extensions, etc.) that now compromise the safety of 
the students at a school.  The schools chosen to remain open must be safe 
schools; 
 

6. Diversity – A school closure shall not cause or exacerbate racial or ethnic 
isolation in District schools. In some cases changing demographics might have 
resulted in schools that have become racially or ethnically homogeneous. A 
school closure can improve the diversity and result in a school that is more 
reflective of the community.   
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In addition, a school closure shall not have a significant disproportionate adverse 
impact on students (for example, with respect to transportation, neighborhoods or 
available programs) on the basis of race or ethnicity unless the facts gathered by 
the committee demonstrate that (a) the closer is necessary to achieve one or 
more important District goals and (b) there are no alternatives with less 
disproportionate impact that would be comparably effective in meeting the 
goal(s). 
 

7. Transportation – The decision to close a school shall be based in part upon 
transportation costs.  The committee shall evaluate any savings and/or new costs 
to be incurred as a result of boundary changes. Ensuring that there are safe 
walking routes for the displaced students to the new school reduces 
transportation costs and provides a healthy addition to the school day. The 
adequacy of existing drop-off/pick-up and bus loading areas at the schools 
designated to receive additional students shall also be considered; 
 

8. Neighborhoods – The Board is committed to maintaining the neighborhood 
school concept to the greatest extent possible. The availability of nearby schools 
to the ones chosen for closure can lessen the impact of displacement and 
promote a connection with the new school; 
 

9. Educational program – The District is committed to preserving and replicating 
successful educational programs. Most programs are mobile and can be 
transferred from a closing school to another location.  In those cases where a 
program has proven to be highly successful based on an innovative facility 
design or a particular dynamic of staff that would make it difficult to replicate the 
program elsewhere, the uniqueness of the program will be considered in any 
closure decisions. In other cases, there can be historically low-performing 
schools that, in spite of the best efforts of staff, remain low performing.  Such 
sites may be good candidates for closure which will provide an opportunity for re-
distributing the students and staff; 

 
10. Aesthetics – Often the presence of an attractive, well-designed, well-kept school 

can be a source of student and neighborhood pride, an asset to the community, 
as well as an educational asset. Decisions about school closure are much more 
complex than just appearance; however, the physical aspect is important and 
should not be overlooked in the process of consideration;   
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11.  Value – The value of the site for other District programs/functions or for 
 maximizing revenue from the sale or lease of the property are integral to 
 decisions regarding which school to close. A property appraisal and assessment 
 of the interests in and proposed uses for the property are vital. The appraisal and 
 assessment must state that it complies with uniform standards of professional 
 appraisal practices as promulgated by the Appraisal Standards Board of the 
 Appraisal Foundation. The expected value realized from a closed school should 
 be measured not just in revenue but also in community enhancement.  
 
The school-closure committee’s analysis and conclusion will be presented to the 
Superintendent or designee. The Superintendent will review the committee’s work. The 
committee’s recommendation may be modified based upon input from the 
Superintendent's Cabinet, other District staff, legal mandates or other information. The 
Superintendent will then present recommendations to the Board of Education in a public 
meeting.  The Superintendent will confirm that, in selecting schools for closure, the 
factors and criteria to be considered under this policy have been applied consistently to 
all schools, and that any school selections having a significant disproportionate adverse 
impact on students based on race or ethnicity are necessary to achieve one or more 
important district goals, and there are no alternatives with a less disproportionate impact 
that would be comparably effective in meeting the goal(s). 
 
Once the recommendation has been presented to the Board, in an open Board of 
Education meeting, the Superintendent will conduct community forums at each potential 
site that may be affected by the closure, to include those sites designated to receive a 
substantial increase in enrollment.  These forums will enable the community at large to 
address concerns, ask questions, and to understand the District’s plan and rationale.  
 
The community forums will be conducted by the Superintendent and the President of 
the Board of Education.  
 
The site principal, as well as the principal(s) that will receive the students from the 
closing school(s) and at least one member of the school-closure committee will be 
required to attend.  
 
Decision Making 
 
1. Other invited guests might include a representative from the parent organizations 

of both of the closing and the receiving schools, media personnel, school site 
council members, and community dignitaries.  
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2. The forums will be conducted in a question and answer format, with the 

Superintendent or President of the Board of Education asking and responding 
only to questions submitted in writing from audience members.  Oral comments 
from audience members will not be heard.  

 
3. Firm time lines for comments shall be set and enforced.  
 
The Director of Communications is designated as the District liaison for all school 
closure communication with the public and/or the media.  
 
The Superintendent and/or President of the Board of Education will state the facts 
behind the consideration for school closure, to include the following information:  
 
1. Graphic illustration of such data as declining enrollment figures. 

  
2. Show site-specific operating costs. 

 
3. Explain overall District financial difficulties. 

 
4. Identify relevant areas of concern: 

 
a. Specific programs. 

  
b. Reduced class sizes. 

  
c. Instructional material reductions. 

  
d. District financial solvency. 

 
e. Academic performance.  
 

5. Demonstrate how academic standards can be maintained (or improved) and 
special programs (e.g., special education, after school, GATE, etc.) continued. 
  

6. Identify new transportation needs to be accommodated. 
 
The Superintendent and/or the President of the Board of Education will be prepared to 
discuss proposed uses for the closed school(s).    
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After the community forums, the Board will consider, as an action item, a Board 
resolution based upon the Superintendent's recommendation to close a specific 
school(s). The Superintendent's recommendation will have been based upon the 
school-closure committee's findings and other relevant information, which may or may 
not have been modified after the community forums.   
 
Making the Transition  
 
The Director of Communication will begin the notification process by simultaneously 
notifying the school's staff and parents in the affected area(s).  The Director of 
Communication will also initiate an intensive District-to-parent communication 
campaign. The decisions to close a school will not be announced without the ability to 
specify what their replacement school will be.  
 
The methods of District-to-parent communication will include press releases, 
newsletters, web sites, and community meetings.  Each announcement will include a 
summary of the process and reasons leading to the school closure decision, the 
transition time line, and District contact information.  
 
The Director of Communication will work with the receiving schools to develop and 
implement a plan to orient students, staff, and parents to the receiving school and its 
programs.  
 
Utilization/Disposal of Property  
 
It is not the intent of the Board of Education to allow facilities to remain empty.  The 
Superintendent, based upon input from the school closure committee, District staff, and 
the community will make a recommendation concerning the utilization or disposal of the 
property.  
 
Consideration for other uses may include, but not be limited to:  
 
1. Space for other District programs or offices. 

  
2. Joint use agreements with other entities. 

 
3. Specialized magnet program. 

  
4. A small high school. 

  
5. A middle college program. 
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6. A pre-school center. 

  
7. A District-wide social services/registration center. 

 
8. Projections for the need to reopen the school. 

 
9. The site to another governmental/educational entity for a use that is compatible 

with the location and purposes of the District.  
 
If it is determined that the District does not have a need for the property in the 
foreseeable future, the Superintendent will ensure that all applicable laws, policies and 
regulations concerning the sale of property and the use of revenues generated are 
adhered to. 
 
(cf. 3280 – Sale, Lease, Rental of District-owned Real Property)  
 
Legal References: 

17387 -17391 Advisory Committees 
EDUCATION CODE 

65560-65570 Open-space Lands 65910-65912 Open-space Zoning 
GOVERNMENT CODE 

90-101 Plans to Alleviate Racial and Ethnic Segregation of Minority Students  
CODE OF REGULATIONS, TITLE 5 

 
Management Resources: 

California Department of Education, Closing a School Best Practices Guide:   
www.cde.ca.gov/ls/fa/sf/schoolclose.asp 

WEBSITES 

Appraisal Standards Board, Uniform Standards of Professional Appraisal Practices:  
www.commerce.appraisalfoundation.org 
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